
Quality Control Plan – North Region Environmental 

Introduction 
This section of the Quality Management Plan addresses the milestones, elements, and 
tools utilized by Environmental Management to assist in a quality Ready to List 
(RTL)/Plans, Specifications, and Estimates (PS&E) package.   
 
Flowchart 
A Quality Control Plan flowchart for North Region Environmental has been developed to 
include the key milestones and corresponding elements and tools, which Environmental 
utilizes to accomplish project delivery leading to RTL. The contents of the flowchart are 
described below.   
 

  
During the Project Initiation 
Document (PID) Phase, 
preliminary environmental 

studies begin when the Design Unit submits the Environmental Study Request 
(ESR) 1. The kick-off Project Development Team (PDT) meeting is an important 
tool to assist environmental staff in becoming familiar with the initial project 
scope and team members.  

Project Initiation Document Phase 

 
A Preliminary Environmental Analysis Report (PEAR) is a key milestone and 
assists in anticipating the probable environmental impacts, mitigation, studies and 
documentation required to satisfy State and Federal regulations and laws.  The 
PEAR recommends possible changes to reduce project impacts. The Hazardous 
Waste Unit also conducts an Initial Site Assessment (ISA) to determine possible 
hazardous waste issues within the project area. A Preliminary Site Investigation 
(PSI) may be necessary if the project is at higher risk for encountering hazardous 
waste issues. The hazardous waste preliminary assessment will be identified in the 
PEAR. 
 
In this phase, the tools2 utilized are identified in the PEAR and include estimates 
of staff resource hours, mitigation costs, and milestones.  
 

During the 
Project 

Approval/Environmental Document (PA/ED) Phase, another ESR is submitted by 
the Design Unit, which provides a refined project scope.  This scope should be of 
sufficient detail to perform the environmental studies needed to determine the 
environmental impact of the project and the preparation of the Environmental 
Document (ED). A critical aspect of the ESR is accurate mapping and project 
scope (refer to the ESR Directive signed by Kome Ajise, dated February 20, 
2004), which provides guidance and procedures for the ESR 

Project Approval/Environmental Document Phase 

                                                           
1 The ESR serves multiple purposes throughout project delivery. 
2 Many of the tools described can be located at http://www.dot.ca.gov/ser. 



contents/attachments. The milestones necessary to move forward with project 
delivery are the Draft Environmental Document (DED) and final ED, or the 
completed Categorical Exclusion (CE). The elements of completing either an ED 
or CE (excluded from developing an ED for public circulation) include 
conducting studies/assessment, resource agency coordination, document 
preparation, peer review, functional review, FHWA approval, and public 
circulation.    
 
In this phase, the tools utilized include the North Region Environmental 
Document Quality Control Plan for IS/EAs and EIS/EIRs (included in this 
section). This Plan involves steps to ensure the quality of the final document.  The 
EIS Review Procedures Flowchart (also included in this section) identifies the 
critical steps necessary to ensure completion and quality of the ED.  The Standard 
Environmental Reference (SER) provides statutory and regulatory requirements 
for environmental documents and technical studies, as well as procedures for 
processing environmental documentation for both local assistance and Caltrans 
projects. The SER sets forth document content and format, as required by law or 
regulation, and recommended format, if not specified by law or regulation.  
 

During the Design Phase, the Design Unit will submit an 
ESR for permits, if applicable to the project. The ESR and 
accompanied information is reviewed for completeness 

prior to submittal to the resource/permitting agency.  Final mitigation plans are 
developed during this phase. Permit applications are completed and submitted to 
applicable resource agencies for review.  

Design Phase  

 
The project scope is reviewed and verified for final project design so that the 
Hazardous Substance Disclosure Document can be completed by Hazardous 
Waste Unit for Certification of Sufficiency.     

 

 

During the RTL Phase, functional units will review the 
draft permit(s) for accurate project scope and conditions 

and the Project Manager will sign the final permit(s) along with the resource 
agency signature.  When the PS&E package is circulated for functional review, all 
environmental commitments, mitigation, and monitoring requirements will be 
reviewed to ensure they are contained within the package.  

Ready to List 

 
In this phase, the tools utilized include the Ready to List Checklist (included in this 
section) which assists in the completion of the Environmental Certification (included in 
this section) and is signed by the Environmental Branch Chief.  The Environmental 
Certification is a required element of the RTL certification and verifies that 
environmental commitments, mitigation and permits are complete and are included in the 
project PS&E.   Other tools include the “Redbook”, a summary of environmental 
commitments and permits for each project, or the Resident Engineer (RE) Pending 
Memo for less complex projects. 
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• North Region Environmental Document Quality 
Control Plan IS/EA and EIS/EIRs. 

• EIS Review Procedures Flowchart (March 2003).
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• ESR Directive (Kome Ajise). 
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Supervisor Review
Ongoing as needed

throughout preparation

Technical Edit Review
Clerical and graphic support

staff verify format consistency
and print readiness

EIS/EIR
HQ Environmental Coordinator

readiness review and return 
to District for transmittal to FHWA

FHWA Review
for approval to circulate

Peer Review
Non-participatory

environmental staff person

Comments Incorporated
as needed from above

Supervisor Review
Verifies disposition of 

comments, signs NEPA checklist 
and transmits as follows

Caltrans Legal 
Sufficiency Review

(Legal staff involvement 
ongoing as needed during 

project development)

District Review
District Managers, Project 

Manager, Design/Env. Managers, 
Project Eng., Document 

Author, and RTPA if appropriate

Technical Specialist Review
Ongoing as sections

are developed
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